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Why active 
investing matters

Efficient price discovery and 

market efficiency

Liquidity provision and 

reduced volatility

Capital allocation and supporting 

growth and innovation
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% active managers that 
outperformed the index

% active managers that 
underperformed the index

Skill is rare



Developed market 
countries23

Index 
Constituents5486

Market 
capitalisationUS$74tn

Free float adjusted 
cap per country99%Top 3 

exposures 
%

MSCI World  
(Developed)

Constituents

Countries

Sectors

4.3 4.2 4.2

70.9 6.3 3.9

24.5 14.9 11.6

Emerging market 
countries24

Index 
Constituents3361

Market 
capitalisationUS$9tn

Free float adjusted 
cap per country99%Top 3 

exposures 
%

Constituents

Countries

Sectors

3.6 3.2

22.6 20.6 19.9

24.0 20.3 12.2

MSCI Emerging 
Markets

Key features of the global universe

Source: MSCI.com, IMI indices are used (June 2024)
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Market 
concentration

The concentrated 
return experience

Dispersion of equity 
returns
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Global market’s experience



Market concentration 

US equity market hasn’t been 
this large a portion of global 
equity markets since 2004.

The concentrated 
return experience

Dispersion of equity 
returns

1

2

3

Global market’s experience

Japan overtook 
the US in 1987 
and peaked at 
49% in 1989



Market concentration 

the top 10 stocks have not 
made up such a large portion of 
the S&P 500 since at least 1970

The concentrated 
return experience

Dispersion of equity 
returns
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Global market’s experience



Market concentration 

sector concentration within the 
US hasn’t been this high since 

the 1950s

The concentrated 
return experience

Dispersion of equity 
returns
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Global market’s experience



Market 
concentration

Concentrated returns 

Since 2000 only 5% of 
companies (364) produced 87% 

of returns

Dispersion of equity 
returns

1

2

3

Global market’s experience

50% of 
returns 

were 
produced 

by the top 
1%

37% of 
returns 

were 
produced 

by the 
next 4%

13% of returns 

produced by the 

remaining 95%

Source: MSCI, Bloomberg, Sarasin & Partners

MSCI ACWI Constituents (Jan 2000 – Dec 2023)
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No relative 
sector bias exists 
in the profile of the 
top 5% performers

Winners were 
thematic pioneers 
within all the 
sectors



The fundamental law of   
active management

information coefficient 
(IC) = correlation of 
decisions or forecasts 
with actual outcomes

skill = function (people,

philosophy and process,

organisation and culture)

number of 
independent decisions 
or forecasts per year

breadth = function 
(investable universe, 

time horizon)

[Value add]  

    [skill] &      [breadth] 

Source: Grinold & Kahn, Active 
Portfolio Management, 1999
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R billion of AUM

Max % of 
free float

Fund 
%

10 45 80 130 200

10%
1% 123 107 87 70 58

5% 105 58 44 33 20

25%
1% 124 122 116 104 87

5% 119 81 64 54 44

Prosus/Naspers

FirstRand

Standard Bank

Gold Fields

Anglo American

Capitec

Richemont

Anglogold Ashanti

MTN

British American Tobacco

Sanlam

Bidcorp

Shoprite

Absa

Nedbank

BHP

Harmony Gold

Bidvest

Aspen

Sasol

Maximum number of eligible counters

At 30 June 2024

(1a) Breadth in the local market (ability)

Ability to be contrarian: significant breadth 
advantage due to total equity fund size
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Shares grouped by size4:

31% 45% 56% 64%

5 10 5015 20 25 30 35 40 45 100

71% 76% 81% 90%87%85% 100%Cumulative value3:

3 Cumulative portion of the total value made up by a set number of shares 
(accumulating with decreasing share size)

4 Shares in groups of 5 by descending size and a group of shares 51 to 100 in size
2 Camissa SA Equity Fund (at 30 June 2024)

1 Using FTSE/JSE Capped SWIX Index weights

Shares on JSE Securities Exchange1

We hold 35% of 
the fund 

outside of the 
top 50 shares

The largest 5 stocks 
account for 31% of 

the total market 
value

The next 5 
consist of 14%

The top 20 
account for 

64%
The top 50 
make up 

90%

A medium-
sized manager 
is able to hold 
significantly 
more of their 
portfolio in 
mid-cap 
shares

Camissa’s equity portfolio2
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(1b) Breadth in the local market (the ‘will’)
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(2) Breadth and thematic screening - global

Aging 
population

Tomorrow’s 
workforce

Future 
mobility

Food 
security

Content 
is king

Green energy 
transition

• Heath care

• Pharmaceuticals

• Financial services

• Automation

• Robotics

• AI, cloud computing

• Energy storage

• Components

• Consumables

• Crop protection

• Fertilisers, seeds

• Aquaculture

• Streaming

• Digital services

• Advertising

• Renewables

• Water

• Hydrogen
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A smooth sea never 
made a skilled sailor

Theodore Roosevelt

• A skilful active management approach can 

dynamically address issues of market 

concentration and skewed return profile 

presented by the capital market universe.

• The bottom-up active approach can also 

address the structural ‘breadth’ issues in 

narrow local and large international markets 

through:

• (a) meaningful mid, small cap exposure

• (b) thematic qualitative screening and 

• (c) high conviction portfolio construction



The Camissa unit trust fund range is offered by Camissa Collective Investments (RF) Limited (Camissa), registration number 2010/009289/06. Camissa is a member of the 
Association for Savings and Investment SA (ASISA) and is a registered management company in terms of the Collective Investment Schemes Control Act, No 45 of 2002. Camissa 
is a subsidiary of Camissa Asset Management (Pty) Limited [a licensed financial services provider (FSP No. 784)], the investment manager of the unit trust funds.

Camissa is GIPS verified by Pricewaterhouse Coopers on an annual basis. A copy of the verification report is available upon request. Camissa has prepared and presented this 
report in compliance with the Global Investment Performance Standards (GIPS).

Camissa takes no responsibility for any information contained herein or attached hereto unless such information is issued under the signature of a FSCA-approved representative 
or key individual (as these terms are defined in FAIS) and is strictly related to the business of Camissa. Such information is not intended to, nor does it, constitute financial, tax, 
legal, investment or other advice, including but not limited to ‘advice’ as that term is defined in FAIS. Camissa does not guarantee the suitability or potential value of any 
information found in this communication. The user of this communication should consult with a qualified financial adviser before relying on any information found herein and before 
making any decision or taking any action in reliance thereon. This communication contains proprietary and confidential information, some or all of which may be legally privileged. 
It is for the intended recipient only. If an error of any kind has misdirected this communication, please notify the author by replying to this communication and then deleting the 
same. If you are not the intended recipient you must not use, disclose, distribute, copy, print or rely on this communication. Camissa is not liable for any variation effected to this 
communication or any attachment hereto unless such variation has been approved in writing by a FSCA-approved representative or key individual of Camissa.

Unit trusts are generally medium to long-term investments. The value of units will fluctuate and past performance should not be used as a guide for future performance. Camissa 
does not provide any guarantee either with respect to the capital or the return of the portfolio(s). Foreign securities may be included in the portfolio(s) and may result in potential 
constraints on liquidity and the repatriation of funds. In addition, macroeconomic, political, foreign exchange, tax and settlement risks may apply. However, our robust investment 
process takes these factors into account. Unit trusts are traded at ruling prices and can engage in scrip lending and borrowing. Exchange rate movements, where applicable, may 
affect the value of underlying investments. Different classes of units may apply and are subject to different fees and charges. A schedule of the maximum fees, charges and 
commissions is available upon request. Commission and incentives may be paid, and if so, would be included in the overall costs. All funds are valued and priced at 15:00 each 
business day and at 17:00 on the last business day of the month. Forward pricing is used. The deadline for receiving instructions is 14:00 each business day in order to ensure 
same day value. 

Performance is based on a lump sum investment into the relevant portfolio(s) and is measured using Net Asset Value (NAV) prices with income distributions reinvested. NAV refers 
to the value of the fund’s assets less the value of its liabilities, divided by the number of units in issue. Figures are quoted after the deduction of all costs incurred within the fund. 
Individual investor performance may differ as a result of initial fees, the actual investment date, the date of reinvestment and dividend withholding tax. Camissa may close a 
portfolio to new investors in order to manage it more effectively in accordance with its mandate. Please refer to the relevant fund fact sheets for more information on the funds by 
visiting www.camissa-am.com. 

Camissa Asset Management (Pty) Ltd, Fifth Floor, MontClare Place, Cnr Campground and Main Roads, Claremont 7708, PO Box 1016 Cape Town 8000, Tel +27 21 673 6300, Fax 
+27 86 675 8501, Email: info@camissa-am.com, www.camisa-am.com.
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