
Recovery & 

Resolution Planning
Key Considerations

Banking Virtual Forum

Steven Claxton

27 August 2024



Context – Resilience Risk Management  

Key Considerations

Bank of England (BoE) Update

Opportunities for Actuaries in Banking

Questions & Answers 

Recovery & Resolution Planning – Key Considerations 2

Agenda



Context – Resilience Risk Management

Presentation Title - 01 Month 2018 3

Context – Resilience Risk Management 

Key Considerations

Bank of England Update

Opportunities for Actuaries in Banking

Question & Answers



4

Identification & Intervention  

Source: https://www.bis.org/bcbs/publ/d330.pdf Recovery & Resolution Planning – Key Considerations

https://www.bis.org/bcbs/publ/d330.pdf
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Identification & Intervention  

Source: https://www.apra.gov.au/supervision-risk-and-intensity-sri-model Recovery & Resolution Planning – Key Considerations

https://www.apra.gov.au/supervision-risk-and-intensity-sri-model
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Failure still occurs…

Source: https://www.reuters.com/business/finance/swiss-financial-

watchdog-calls-more-powers-after-credit-suisse-crash-2023-12-19/ 

Source: https://www.theguardian.com/business/2023/mar/17/why-silicon-valley-bank-

collapsed-svb-fail 

Recovery & Resolution Planning – Key Considerations

https://www.reuters.com/business/finance/swiss-financial-watchdog-calls-more-powers-after-credit-suisse-crash-2023-12-19/
https://www.reuters.com/business/finance/swiss-financial-watchdog-calls-more-powers-after-credit-suisse-crash-2023-12-19/
https://www.theguardian.com/business/2023/mar/17/why-silicon-valley-bank-collapsed-svb-fail
https://www.theguardian.com/business/2023/mar/17/why-silicon-valley-bank-collapsed-svb-fail
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Integration - Stress Continuum

Source: Early Intervention Measures and SREP in Light of Bank Resolution: The role of supervision in bank resolution, practical experience from 

the assessment of recovery planning, World Bank, 2020
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Recovery Planning: Building Blocks

MIS / BCBS 239: Risk Data Aggregation & Risk Reporting (Critical Data Elements)

Governance & Senior Manager Accountability

Strategic Analysis

1. Critical Services

• Deposit taking

• Loan & Loan 

Equivalents

• Wholesale markets

• Clearing, Settlements, 

Payments & Custody

• Capital markets

2. Critical Functions

• Risk

• Finance

• Treasury

• Technology

• Operations
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Recovery Options

Recovery Capacity

Communication & Disclosures

• Prudential regulator

• Capital markets

• External rating agencies

• Depositors 

• Employees

• Service providers

Firedrills & Preparatory 

Measures

Source: https://www.bankofengland.co.uk/-/media/boe/files/prudential-regulation/supervisory-statement/2022/april/ss917-may-2022.pdf (Section 2.0) 
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https://www.bankofengland.co.uk/-/media/boe/files/prudential-regulation/supervisory-statement/2022/april/ss917-may-2022.pdf
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Bank of England (BoE) Resolvability Assessment 

Framework (RAF)

Source: https://www.bankofengland.co.uk/paper/2019/the-boes-approach-to-assessing-resolvability 

Objectives:

1. Protect the tax 

payer from state 

funded bailouts

2. Preserve critical 

functions & services 

during resolution

3. Prevent contagion 

spreading within the 

financial sector

Recovery & Resolution Planning – Key Considerations

https://www.bankofengland.co.uk/paper/2019/the-boes-approach-to-assessing-resolvability
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BoE Disclosure Update (2024)

Source: https://www.bankofengland.co.uk/-/media/boe/files/financial-stability/resolution/resovability-assessment-of-major-uk-banks-2024.pdf 

Recovery & Resolution Planning – Key Considerations

https://www.bankofengland.co.uk/-/media/boe/files/financial-stability/resolution/resovability-assessment-of-major-uk-banks-2024.pdf
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BoE Disclosure Update (2024) (Cont.)

Source: https://www.bankofengland.co.uk/-/media/boe/files/financial-stability/resolution/resovability-assessment-of-major-uk-banks-2024.pdf 

Sector Wide Bank Specific

Shortcomings (one bank)
• Continuity & Restructuring: ability to 

execute restructuring options 

Areas for Enhancement (multiple)

• ViR (Type 2: Asset / Liability)

• FiR (Forecasting & Funding)

• Restructuring capabilities

• Resolution resilient contracts (3rd 

Party Providers)

Recovery & Resolution Planning – Key Considerations

https://www.bankofengland.co.uk/-/media/boe/files/financial-stability/resolution/resovability-assessment-of-major-uk-banks-2024.pdf
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Opportunities for Actuaries in Banking

“How can actuaries support banks’ Recovery &Resolution Planning 

activities?” 

Recovery & Resolution Planning – Key Considerations
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Thank you

International Actuarial Association

Association Actuarielle Internationale

1203-99 Metcalfe, Ottawa  ON  K1P 6L7 Canada

Tel: +1-613-236-0886 Fax: +1-613-236-1386

Email: secretariat@actuaries.org

www.actuaries.org
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