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Intfroduction
Types of Infrastructure

Infrastructure

Investment

Economic Social

(transport, water, energy, (schools, hospitals,
communication) housing)

Greenfields Brownfields Secondaries:

Construction Operating asset but with some Buying in to an operating asset.

Design, build, ops risk development Buying an existing and fairly understood
income stream

Less Risk

Higher risk
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Infrastructure Structures (Globally)

Financing
options

Financing instrument
(equity-debt)

Imvestment vehicle
(public-private)

Listed Unlisted

Investment route Infrastructure | Infrastructure Government Corporate Loans to
(direct) stocks project/SPE infra-bonds bonds infra-companies

Examples of funds
(indirect)

Source: Public Private Infrastructure Advisory Facility
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Typical Infrastructure Investors

* Governments
* Developmental Finance Institutions
 |nstitutional investors

e Retirement Funds

* |nsurance Entities

e QOther Impact Investors

 Individuals
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Global Investor Appetite (Africq)

Investors with appetite for Africa Investors with appetite for Africa Funds available to invest in

by type, %0 by location, % African infrastructure

Government agency USA 38 $ trillion in assets

Private-sector United Arab 7 l,\j 1 ﬁ.lld;r[gﬁ mﬂn?_

pension fund Emirates S -

Investment company China & with appetite for
Africa

Bank/lnvestment UK & .'/-

bank x| 5. 7% Target allocation

Public pension fund France b '\“_ to infrastructure

Corporate investor Denmark 4

Sovereign wealth lapan 2

fund Total AUM

Family office Switzerland 2 il far
African

Other Other 16 ' infrastructure

Source: McKinsey, 2020
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Current Regulation 28 (extract)

Unlisted Assets

 Debt instruments 15% (5% per issuer)
* Debt issued/guaranteed by PFMA 25% (5%)

* Equity 10% (2.5%)

e Private Equity 10% (2.5%, 5% FoF)
e Collectively PE, HF, Other 15%

* Direct property 15% (5%)

Listed Equity instruments 75%

Listed Debt (guaranteed by SA Bank) 75%

Debt with RSA Guarantee: 100%



Infrastructure for Institutional Investors

Attractions

Similar to other investment decisions:

Accessible via more than one asset class (theme)
Term and Duration for matching of liabilities
Return (reward for credit and liquidity)

Social return (sustainability)

S = S e

Social return (investor specific)



L S

Infrastructure for Institutional Investors

Concerns and Challenges

Perceived and actual riskiness
Long-term projects: Cost overruns, project skills? PPP Trust risks and issues
Cost of due diligence
Explicit and Implicit cost of the structures
Liquidity
*  Actual structures
 Isitfair to my members (retirement fund), what about the J Curve?
e Suitability for type of investor (and within an institutional investor)
* Valuations of assets for regular unit pricing (DC retirement funds)
How does Social return relate to financial return for decision making?
Challenging the Culture of chasing short-term returns
Capacity for Investor to unpack the above



Questions?




